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Partnering with the following sports businesses

CLUBS LEAGUES || conNFEDERATIONS | A32QCIATIONS &
FEDERATIONS
INVESTORS, OWNERS & SPONSORS & SPORTS
FINANCIERS COMMERCIAL PARTNERS BUSINESSES
to provide the following services
Business planning Governance and Benchmarking and
and strategy organisational design best practice advice
Financial budgets Club licensing and cost Economic impact
and projections control regulations studies
Financial and commercial Ticketing and League and
due diligence hospitality strategy competition
e

restructuring

Customer data analytics
and fan surveys

in order to achieve the following results

Customer data
analytics
and fan surveys

development of
stadia and

training facilities

Improvec
governance
and risk
management

Well informed Greater
' . Improved cost
investment commercial P

decisions income management

InCreasec
matchday &
non-matchday
revenues

New investment
and financing
possibilities

Superior
business
performance

Higher ticket
sales, arena use
& attendances




Introduction
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~ Itis often said that ‘Everything rises logistic coordination of teams that take .
and falls on leadership’. The difference away undue pressure from, and
between two teams after 90 minutes enhance focus and performance of the 3
. usually boils down to management. players.
~ Managing a professional soccer club g
© goes beyond assembling the best This book is a guide that provides tips
coaching crew in the league. There are to club owners and management with
' support administrative teams that regards to identifying and building
¢ must ensure that the club does not fall critical skiII—se’ts needed to run a '
apart. professional club efficiently.
* This administrative team is usually ' is pri erned with
. headed by the club manager or [ Nigeria,
. administrator, whose role include: '° to a viable

overseeing technical and corpa

+ stafffing and performances, a
(especially) ensuring synergy

. and players by dictating on-fie . porting

. off-field direction for the club. ' '

s In order to function well in the corpo
 rate management of a professional
¥ club, thereare knowledge-based skills
that the administrative team must
have and use. These skills show in the
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reach us at
contact@wise.ng
for consultation and advice.
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